
x3

3 Quick Hits                                  pp. 2-4 
One-pagers if you’re rushed. 

2020 Vision                                 pp. 5-18 
Innovation strategy for Nemours. 

Modesto Five                            pp. 19-33 
Mobile R&D for Comcast.  

Nerd Herding                            pp. 34-47 
Event software for Wizards of the Coast. 

Head in the Cloud                   pp. 48-56 
Design research for Intel.  

Radically Personal                   pp. 56-68 
Three week digital strategy for Aol. 

Change of Suit                         pp. 69-75 
Portal design for CEB.  

Photos in a Snap                     pp. 76-81 
Kiosk design for HP Snapfish.  

Coupé d’Etat                            pp. 82-87 
Microsite design for BMW. 

Work Stories 
Why stories? A designer’s ability to negotiate 
organizational complexity can be evaluated in 
how they discuss their process. That’s why I’ve 
compiled stories beyond simply showing pretty 
pictures—to make both the thinking and the 
process available to you. Thanks for reading! 

Amman Sabet 
/ah-mahn suh-bet/ 

ammansabet@gmail.com  
1(914) 275-1844



Role:  
Design Lead 

Goal:  
Provide a vision and road map for how the 
Nemours Healthcare System might innovate  
in 2020 following the industry push to  
value-based care. 

Activities & Key Deliverables: 
Competitive analysis, stakeholder/patient 
interviews, patient shadowing, personas, design 
principles, service narratives, product concepts 
with use cases, innovation roadmap, org chart. 

Outcomes: 

• Executive presentation resulting in 
organizational buy-in, and C-level sponsorship. 

• 2+ mil. budgeted to develop first phase of 
roadmap with staged reviews. 

• Hired design team to partner with physicians 
and serve as 1st phase of innovation group.

Quick Hit: 

  Nemours1/3

service narrative



Role:  
Design Lead 

Goal:  
Hire and lead an internal R&D team to help 
Comcast discover, design and develop 
experiences for Xfinity Mobile, a new service. 

Activities & Key Deliverables: 
Stakeholder/user interviews, early concept 
development, wireframes, prototypes, product 
videos, flow chart diagrams, design principles, 
user testing, heuristic evaluation, NPD process 
definition, drafting product requirements, use/test 
cases, oversight of vendor work, planning and 
running workshops. 

Outcomes: 

• Hired & led a team of designers which grew to 
be the internal design team for Xfinity Mobile. 

• Patents pending on designs for novel mobile 
interactions and message throughput. 

• Employee trials ongoing. E2E metrics are NPS, 
flow abandonment, time-on task for set-up, 
session length, Likert scoring for qual, etc.

Quick Hit: 

  Comcast2/3
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app prototype



Role:  
Design Lead 

Goal:  
Create an extensible software platform for 
Wizards of the Coast to set-up and run events and 
tournaments at any scale with ease. 

Activities & Key Deliverables: 
On-site shadowing of event facilitators and 
players, software diagrams, schematic wireframes, 
prototype, personas, experience maps, keyboard 
commands, use cases, test cases, style guide. 

Outcomes: 

• Consolidated disparate homespun software into 
a single platform. Broad user adoption. 

• Time waiting between rounds reduced by 22%. 
Reduction of input error. Reduction in lost player 
data. Halved the use of paper. 

• Platform enabled strategic growth of coverage 
team. Bump in viewership of live events.

Quick Hit: 

  Wizards of the Coast3/3
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platform interface



�5

The Goal 
Provide a vision and road map for the 
Nemours Children’s Health System to 
lead innovation in 2020 following the 
industry push to value-based care. 

Roles 
Amman Sabet, Design Lead 
Mark Schuber, Oversight & Support 
Dan Newcomer, Design Support 
Meghan Kind, PM 
Tom Gattone, Client Services

2020 
Vision

2016



In 2016, I had finished a long-term placement at 
Comcast, and was leading studio work at Think 
Company when we kicked off this strategy project 
for the Nemours Children’s Health System. 

Their CEO had delivered a high-level mandate to 
ready the organization for technological realities 
that the Affordable Care Act would bring about. 
Our client’s job was to marshal all available 
resources for innovation by 2020.

“When treating a child with Asthma,  
I want to be able to see how they live.  
I should be treating them by removing 

the mold in their home, not just by 
bombarding them with medicine.” 

 
- Chief Physician at duPont Pediatrics
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Research 

To begin with, we analyzed the competition’s 
approach to innovation to understand the 
strengths, weaknesses, opportunities and threats.
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Competitive 
Analysis



We then interviewed patient families, and 
grouped our findings into themes. Capturing 
emotional cues was important to keep 
perspective in lock-step and helped to assure the 
client that we were understanding their world.
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Pages from our patient 
family discussion guide



Accessibility

Proactivity Community

Our watchwords help 
us to focus and say 

‘yes’ to the right 
opportunities.

Principles 

Our design principles helped to constrain the 
client/team’s early concepts. We’d say no to ideas 
outside of the triangle, and evaluate any within.
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Strategic Components 

These five “strategic components” were areas for 
innovation that fell within our target and built on 
Nemours’ existing organizational strengths.
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w

Component Details 

We described each strategic component and 
detailed some high-level epics might be. These 
first two (seen right) emphasized an investment in 
digital and physical mobile tele-health solutions.
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Personas 

We devised two groups of personas from the 
research, each with narratives that introduced 
concerns, described an approach to resolving 
them through the strategic components, and 
showed value in the resolution.
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Narrative A 

The Garcia family’s narrative showed how tele-
health might address urgent needs such as 
childhood asthma, and empower secondary 
caregivers who are closer to the child than their 
physician when treatment is needed.
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Narrative B 

The Arnault-Eastman narrative shows how 
weaving in Nemours content and community 
support can give patient families more agency 
and help to alleviate the stresses around chronic 
health concerns like pre-diabetes or autism.
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Roadmap Overview 

Once we told these stories, Nemours could 
understand how timing development for the 
components built towards their vision for 2020.
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KidsHealth Content

Personnel & CapabilitiesSource 
Consultants

Developers
Ready

Designers & Product 
Owners Ready

Content
Audit

Coordinated 
CareConnect Marketing

Pop. A Content 
Strategy Starts

Pop. B Content 
Strategy Starts

Pop. A Content 
Creation Starts

Pop. B Content 
Creation Starts

Pop. A Content 
Ready

Pop. B Content 
Ready

FTEs Have Replaced 
Consultants

Pop B SMEs
Ready

Integrated
With IT Dept.

Pop B SMEs
Ready

Pop. A SMEs 
Ready

Business Dev. & QA
Ready

In 2017, we will want to have 
Nemours subject matter experts 
ready to evaluate concepts and 
prototypes (at the latest).

Following a content audit, 
KidsHealth will be ready to start 
strategizing  and crafting content for 
new channels that target Population 
A in our Digital Community 
Programs.

In 2018, as we are running our first 
Digital Community Program, so we 
must at minimum be ready with our 
second set of subject matter experts 
to validate work and advise on 
progress. 

By 2019, the Digital Innovation 
Group is matured and ready to begin 
forging it’s own initiatives under the 
guidance of the steering committee.

Beginning in 2016 we need to 
aggressively source product, design 
and developer roles to begin concept 
work across our three innovation 
tracks. 

KidsHealth will need to be ready to 
coordinate marketing CareConnect 
through their site.

By Q3 we must be ready with 
developers to start coding to spec.

2016 / Gaining Momentum 2017 / Becoming Innovators 2018 / Target Population A (obesity) 2019 / Target Population B (asthma)

Roadmap Detail 

We unpacked each color-coded track in our 
presentation. The blue track shows how the 
Nemours Digital Innovation Group (NDIG) we 
proposed would become self-sufficient. The org 
chart indicates the resources that would support 
the other tracks, and helped to determine a 
scalable hiring plan and budget.
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Measurements 

Tools and measurements helped to evaluate and 
prioritize innovations based on readiness. This 
explains the IR levels in our roadmap and how 
they can be used to make decisions.
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Outcome 

This Nemours project resulted in millions invested 
towards developing technology based on our concepts, 
the hiring of an embedded design team at Nemours who 
would partner with physicians, and a second phase of 
work that focused on reducing childhood Asthma in 
Delaware communities.
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Lessons Learned 

• Some clients, like doctors, find it 
unpleasant to discuss cost as a 
constraint. A good consultant will play 
the devil’s advocate and argue for a 
healthy bottom line. 

• The effort to earn your client’s trust is 
ever-evolving. Making them shine for 
their peers is one way to deepen that 
trust into more of a partnership.
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Modesto 
Five

2014

The Goal 
Hire and lead an internal R&D team to 
help Comcast discover, design and 
develop experiences for Xfinity Mobile, 
a new service. 

Roles 
Amman Sabet, UX Lead & Manager 
Chris Hungate, Visual Lead 
Drew Christiano, Design Support 
Michael Dulisse, Design Support 
Phillip Le, Design Support



In 2014 I was hired by Think Company in 
Philadelphia. My first task was to help Comcast 
strategize and design new product experiences 
with opportunities in wireless and mobile.

“Let’s learn from Amazon’s mistakes 
and avoid the Fire Phone zone’.” 

- VP of Strategic Development

The original team was nicknamed “The Modesto 
Five” after the project codename and the fact that 
there were originally five members. I am very 
proud of their work, their diligence and their faith 
as consultants. This is a small portion of what we 
accomplished.
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Conversations 

One of the first capabilities the Modesto Five 
designed was a native, unified communications 
app (merging voice and text) that would be 
provisioned on an MVNO phone running Android.

Think of this as Skype or WhatsApp, but as the 
default, out-of-the box communications app 
running on a true number-based network, and not 
just a VoIP app.
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Research taught us about the pains of missed or 
unexpected calls. Following the principle that a 
missed call is a failed experience, we designed 
voice and SMS/MMS to be both synchronous and 
asynchronous for phone users.  

We dubbed this app “Conversations”. It put voice 
communications within a text messaging 
environment. If a recipient wasn’t available, the 
caller would simply speak into their shared 
“conversation”. Whatever was said would appear 
in-line with any other message they have had with 
that person, creating a single context and history 
of communication between them. 

�23

Schematic 
wireframes



Delayed Reactions 

People watch TV with their mobile phones handy 
and like to share their reactions to what they 
watch. Conversations would therefore serve as a 
beachhead for integrating other Comcast 
services, such as X1 and Xfinity WiFi,  into a 
communications experience. 

Imagine sending a text message, but pinning it to 
an the episode of Mad Men you are watching, so 
that your friend receives it on their TV screen (and 
phone) once they watch the very same thing.  

It’s a great, spoiler-free way to comment and 
interact, and it makes cable content more 
meaningful by way of impressions.

Allie texts her brother while watching 
Mad Men, but long-presses send to 

make it a “delayed reaction”

A notification of the message is 
recorded in-line  their conversation…

When her brother watches the same 
timecode, the message pops up on his TV…

…as well as in their 
conversation.
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Clipping 

Let’s say you were watching the Flyers vs. Devils 
game, and you wanted to clip that goal that you 
just saw on the TV to use in a smack-talking text 
message to a friend?

If six seconds is the legal upper limit for 
repurposing Comcast TV content, viewers should 
have the ability to move media between both 
screens with ease.

Tap-and-hold lets you clip 
what was just on the television 

to be used as a message
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I just watched that video you 
sent me… hilarious! I have to 
show that to my sister.

No worries, talk to you soon!

You called Allie
6m 45s

Call Work Mobile

Allie tried calling

Allie tried calling

Make sure when you get 
here to park in the guest 
spot next to the guest…

“
Show more

0:37

Hey, in a meeting right now, 
call you when I’m out

Ugh, this is never ending…

Gonna leave here in a few.

Here!

Just a heads up, looks like 
traffic is pretty bad out there, 
so might want to head out 
now

You tried calling Allie

Today 4:22 PM   Work Mobile

Today 5:30 PM   Work Mobile

Today 6:00 PM   Work Mobile

Today 10:15 PM   Work Mobile

Amidst finalizing the design of “Conversations”, 
Comcast negotiated with Verizon to resell their 
cellular network services. The nature of this 
agreement negated many of the features we had 
designed from legal and technical standpoints, so 
our project was eviscerated. 

Our team harvested the more unique or 
interesting concepts to reworking them into other 
apps, and worked with the patent team with the 
rest of it to protect the IP.

Merged Comcast and Google 
Material Design visual languages 

applied to the app

Testing out different 
conversational use cases 

and edge cases
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The Monthly Limit 

The Modesto Five began to look at cellular data 
usage. Customers hate overage surprises, and 
they would eventually share that pain point with 
Comcast, who would be paying a premium for 
reselling Verizon’s cellular data. Turn cellular data back on after restart

Monthly Limit reached. Cell data turned off.
Xfinity Mobile 11:24 AM
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We conceived of “the monthly limit”, a suite of 
settings that would dovetail with a payment plan 
where customers would simply “pay for what you 
use” without any punitive fees. Designed to curb 
customer cellular data use, they would help them 
get onto free Xfinity WiFi whenever possible.
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Device Interoperability 

The Modesto Five looked at how the phone 
interacted with the television. It was thought that a 
remote app would make it an essential third 
screen to the living room experience, and thus a 
better proposition for existing customers.
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These flows pair a phone to any Xfinity X1 
set-top box, TV or auxiliary sound system.



Our heuristic evaluations uncovered the 
limitations of using a phone as a touchscreen 
version of a typical remote. 

X1 set-top boxes lack built-in WiFi connectivity. 
Phone inputs via infra-red or XAPI proved too slow 
and inaccurate to compete with the push-button 
muscle memory of a physical remote. 
 
X1 set-top boxes also can’t communicate state, so 
the phone can’t provide contextual menus. 
Progressive disclosure works poorly as a 
paradigm for interacting with a TV remote 
interface. This meant that all commands had to be 
available on one screen, despite being 
interpreted differently depending on where the 
user is in the X1 menu. An “info” or a “play” 
command meant one thing on one screen and a 
different on another. This wrecks havoc on a user’s 
cognitive load. 

Rethinking what remote controlling actually 
meant, we wondered what it would mean if the 
phone didn’t try to compete with the hardware 
remote, but complimented it instead?

�30
Heuristic 
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Lineups 

We thought of it like a crab’s claws. If the physical 
remote was the best for surgical inputs like 
adjusting volume and channel flipping, then a 
touchscreen remote could clamp down on 
broader tasks like discovering content, 
collaborating with others in the household on 
what to watch ahead of time, etc.

We dubbed this asynchronous remote behavior 
“Lineups”. Each household would get a Lineup, a 
collaborative playlist for each set-top-box that 
allows family members to determine their 
preferred programming at any time. 
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Snap full or partial 
DVR content…

The phone handles the programming as it plays 
through. No channel surfing required.Snap ON Demand content 

onto the timeline as well

Content can snap onto the 
lineup based on availability



Outcome 

As a team, we proved that R&D insight was valuable to 
the larger business development unit tasked with 
looking into mobile. While many of our prototype 
experiences were put on hold to focus on building basic 
wireless network functionality like voicemail, our long-
game in becoming essential to the business bore fruit. 

The Modesto Five grew out if its nickname and swelled 
from an embedded consultant team into a mature 
department of twenty-plus designers tasked with 
designing the full LBGUPS experience for Xfinity Mobile. 
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Lessons Learned 

• It’s crucial to shield your team’s 
mental and physical work space. The 
joy of managing design is to cultivate 
and support the people you have the 
privilege to lead. This, in turn, allows 
them to create good work. 

• In an ego-driven, competitive 
environment, designers must freely 
relinquish the ownership of good 
ideas. It is often more important to to 
be essential than victorious. 
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The Goal 
Create an extensible software platform 
for Wizards of the Coast to set-up and 
run events and tournaments at any 
scale with ease. 

Roles 
Amman Sabet, Design Lead 
Chris Van Vleit, Technical Lead 
Sean Singleton, Visual Design 
John Middleton, Project Manager

Nerd 
Herding

2012



“Half of the event is everyone getting up at the  
same time and then bumping into each other,  

trying to find where they are supposed to sit next.” 

- Events Director

In 2012, while working at Momentum Design Lab 
in San Francisco, I was asked to lead the design of 
new event management software for Wizards of 
the Coast (aka WotC), who are the purveyors of 
Magic the Gathering and Dungeons & Dragons. 

WotC had been running homespun applications 
for their Magic the Gathering tournaments and 
wanted to consolidate functionality into 
something more cohesive, robust and scalable. 
Our platform needed to facilitate games at any 
level—from the kitchen table brawls at home to the 
ivory-tower world championships.  
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Research 

To do this, we had to consider all the game 
formats—from vintage to modern, constructed, 
limited or otherwise. What did it meant to partake 
in a tournament? Who were the players? What 
made them return time and time again to revel in 
the glory of competition? Who officiated these 
tournaments, and what sorts of duties and 
honorifics did that entail? As a business, what did 
WotC intend? 
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Scorekeepers had grown adept with certain 
keyboard shortcuts and scoring methods, so we 
couldn't change the furniture on them too much. 

The computers that ran these tournaments were 
sneaker networked. WiFi at large convention 
centers was not free or reliable, and LANs were 
spotty and prone to error. WotC required at 
minimum the ability to synchronize data between 
computers using thumb drives loaded with CSV 
data sets. 
 
This meant we needed to design the software to 
accommodate error checking and de-duping of 
data when asynchronously importing and 
exporting data.
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We proposed a continuum of concepts, each with 
varying degrees of complexity, technical lift, 
automation, and user involvement. This provoked 
a lively debate, and in the end we settled on a 
more conservative first approach. Evolution, not 
revolution, was the name of the game.

Indicating where the 
concepts lie in relation 
to the existing software
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Experience Mapping 

Before designing anything, we audited the 
existing software to understand its strengths and 
weaknesses when servicing events.  

This is a general map we used to refer to what was 
then the “current state” of the software that was 
used at events, and the functionality it provided.
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We mapped the steps to plan, set-up, run, 
complete and report the outcomes of a 
tournament. In another version of the same 
diagram, we mapped the pain points.
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Modifying a new tournament in 
the software

Creating and modifying 
participant records

Managing event participants

Wireframes 

Setting up a tournament, the event must be 
designed according to the projected number of 
participants, the venue, sponsors, the play styles 
that will be included, even which cards are used.
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Once an event is underway, the software tracks 
each round according to five phases— seating, 
pods, deck construction, match tables and result 
reporting. These phases are designed to prevent 
cheating and accidents or foot traffic issues where 
there is a lot of getting up and sitting down.

Automating and manually 
adjusting player seating

Pairing players and direction them to 
the right table to play their match

Directing players to different 
tables to construct decks

�42



When all the matches are complete, scorekeepers 
enter match data tallied on slips of paper, answer 
questions, fix ladder pairings, etc., all between 
rounds. The longer they take, the longer players 
have to wait. Due to the speed needed, none of 
the scorekeepers use a mouse to enter the data.

We designed the results entry interface to accommodate 
two common input methods and our new hotkey method.

We remapped hundreds of key 
bindings to improve time-on-task.
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WotC wanted to equip the live coverage team 
with the ability to dive into current data to report 
on interesting or otherwise anomalous games. 
Normally, they would pester scorekeepers for this, 
who would put them at the end of their priorities. 
We designed a way for the coverage team to dive 
into any WotC data set and build their own report 
based on anomalous event conditions to uncover 
meaningful insights for their audience.
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Without reliable connectivity at venues, event 
organizers had fallen into the habit of printing 
everything. They were uncomfortable with 
investing in a screen-based solution. So, to help 
them reduce the amount of paper they were 
using, we designed a custom print dialogue that 
let them optimize the distribution of names per 
print job, and provided ways to cull the data from 
the print job that wasn’t important.

Optimizing the distribution of players 
alphabetically across page groupings

“Smart” print jobs that know what is 
commonly printed based on event phase.
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The finished software with the 
visual design applied.
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Outcome 

At the close of the design phase of the project, we 
delivered a kit of materials from which WotC could build 
the new interface over their algorithms and codebase.  

This included 100+ pages of schematic wireframes with 
functional specifications and use cases, a clickable 
prototype that served as a demo, a visual design style 
guide with assets, and a full list of test cases so that their 
developers would be able to meet or exceed the criteria 
we set forth in the designs.
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Lessons Learned 

• Clients often think projects have a 
definitive end. Many are living, 
evolving things that must be tended 
to. Realizing how this plays out helps 
to soften the transition in delivery. 

• Evolution, not revolution, is the key to 
a successful long-term project. 

• It isn’t the software experience, but 
what the software facilitates, which is 
where good design is most valuable.
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The Goal 
Evaluate how enterprises learn to trust 
the cloud and to validate four of Intel's 
“napkin” business concepts in the area. 

Roles 
Joe Preston, Project Oversight 
Amman Sabet, Research Lead 
John Middleton, Project Manager 
Chris Van Vleit, Technical Advisor

2012 Head in 
the Cloud



In 2012, while working at Momentum Design Lab, 
I was asked to research cloud services for Intel. 
Enterprise-level companies want to benefit from 
the cloud, but they won't risk putting sensitive 
data into it. Cloud service providers want their 
business, but they won't let them look under the 
hood. Something has to give. 

To make this research actionable, we focused on 
validating or debunking assumptions prevalent in 
their thinking, and to present new impressions.
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After defining a research methodology, we 
interviewed all types of subject matter experts; 
from security analysts to CISOs at Coke, Blue 
Shield, Principal, National Australia Bank, and 
stakeholders at Intel. Each interview was 
conducted over the phone or in person and 
lasted an hour and a half.

This discussion format helped interviewees 
open up and give their impressions
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Mapping our naive understanding of how trust 
and visibility plays out in the relationship between 
an enterprise and a CSP helped our client close 
the gaps in our thinking.

Far from being subject matter experts on cloud 
security ourselves, we tried to conceptualize and 
learn about the world we were setting foot into as 
fast as we could using visual tools.

Secure Environments

Support

Input

Data & Network 
Sec

Product Dev
Group

Enterprise
Customer

Physical InfrastructureService Offerings Virtualized Instances

APP
APP

APP

OS

APP
APP

APP

OS

APP
APP

APP

OS

Data Analytics Tools

?

? ?

?

?

Cloud Service 
Providers

Event/Log Tools

IAAS SAAS

PAAS

Policy

BYOD

Products In Use

Plans & Strategies

Product
Build

Product
VersionProduct

Concept

? ??
? ?

Laws

“Find the threats and 
manage my risk.”

SBI

“We have launched a 
product/service.”

“Who has my data beyond 
my vendor?”

“Is my data being 
migrated?”

“Help me write secure 
code.”

DT

“Help me trust BYOD.”

CTB

“Find me secure 
infrastructure.”

TCP

“Find me a cloud DC.”

FcTB

“Which services can  we 
make use of?”

“We want secure 
products.”

“We are secure, and 
provide X value.”
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Launching 
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Early sketch of a service map 
showing relationship visibility
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After conducting all the interviews, we synthesized 
the responses, and through affinity mapping, 
developed "enterprise personas", representing 
each as a super-organism with singular needs but 
many voices. 

We used these “enterprise personas” to illustrate 
how they learn to trust the cloud according to 
different industry regulations, fears, and 
rationalizations. 

Some experience "cloud paralysis" because they 
are ham-stringed by PHI, HIPAA and FISMA. 
Others are simply risk adverse and want to be 
sure they won't pile onto their heap of negative 
PR with headlines about exposing their 
customer's data.
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One of the things we learned: in discussions 
between an enterprise and a cloud service 
provider, it's not what is promised by the cloud 
service provider, but the manner in which it is said 
and the confidence in the verbal delivery that 
seals the fate of the business relationship. This 
despite everything else looking adequate on 
paper. Tone of voice can kill the deal. 

We used these sorts of impressions to talk about 
the “opportunity envelope” and how Intel’s 
concepts aligned or misaligned with what we 
heard in the interviews.
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We visualized the “opportunity envelope” to help 
Intel see how the what we uncovered in our 
research affected their concepts’ path to market.
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Outcome 

The project culminated with our team giving a 
presentation with a forty page report (much of what is 
presented here).  

We then recommended two viable paths forward: An 
Enterprise Cloud Services Marketplace (with Intel 
certifications), and a suite of Cloud Security SIEM 
Extensions (to help security analysts rate security based 
on key indicators). 
 
We also recommended that more specific research was 
needed to understand the needs of target industries, as 
well as designing early prototypes to help socialize 
specifics and have discussions around specific industry 
pain-points.  
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Lessons Learned 

• Don't be afraid to share what you 
don’t already know. Be the design 
expert, and let the client be the 
expert of their subject. This fosters 
mutual respect. 

• Research can, and often will, 
challenge or disprove biases. This can 
be a hard pill for clients to swallow if 
what is uncovered invalidates initial 
assumptions. Especially if the client’s 
ideas are politically charged.
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The Goal 
Provide a new strategy for AOL to 
deliver highly personalized content in 
three weeks. 

Roles 
Jesse James Garett, Project Lead 
Amman Sabet, Designer 
Dane Petersen, Designer

2010 Radically 
Personal



In 2010, AOL wanted to imagine new ways to 
deliver content that resonated better with their 
users. They asked us to quickly explore what that 
might meant.

What we envisioned was “AOL.me”, a platform that 
relies on outside data to form a broader, more 
detailed profile of a user’s interests. 

“If I to go to MovieFone, I shouldn’t have 
to enter my zip code. That’s just ridiculous. 

Everything we deliver should be  
radically personalized from the get-go.” 

 
- our client
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AOL.me delivers radical personalized, uniquely 
relevant content to users by pulling together 
everything it can learn from their online footprint. 
 
For example, let’s say your TripIt profile shows you 
are flying to Boston, your linked Netflix account 
shows you rented Camelot, and your AOL profile 
lists an interest in theater, then AOL.me can 
“triangulate” and infer new observations from 
those interests in order to suggest a renaissance 
faire happening Sat. in Medford, MA. 

me
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Second, sourcing outside data and content poses 
potential branding conflicts for AOL. Moving from 
content creation to content curation as a model 
muddies the water when dealing with ownership.

These sorts of experiences face discomfort on two 
fronts. First, users need clear ways to know and 
manage how their data is used so they don’t get 
creeped out or lose trust.
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Statistics show vegetarians who 
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"Sometimes I feel like I'm a bad vegetarian, that I'm 
not strict enough or good enough," the 28-year-old 
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industry that feeds it. 
These so-called "flexitarians" — a term voted most 
useful word of 2010 by the American Dialect Society 
— are motivated less by animal rights than by a 
growing body of medical data that suggests health 
benefits from eating more vegetarian foods. 
"There's so many reasons that people are vegetarians 
... I find that nobody ever gives me a hard time...more
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power 100,000 California homes
NRG Solar (get it?) and SunPower -- neither of which 
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of fire in our sky -- have just linked up to build one of 
the world's largest photovoltaic solar plants. more

Trapped Chilean miners watch a little 
soccer via fiber optics
It turns out that being trapped in a mine in Chile is only 
one of the many problems associated with being 
trapped in a mine in Chile. The mental well-being of 
the victims looks to be just as important as... more 
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This is Coleen, an environmental studies major at 
the University of Wisconsin.  

We used Coleen to demonstrate AOL.me’s 
viability by telling a story about how it helps her 
discover meaningful and highly personalized 
content in different contexts throughout the day. 

We redesigned the AOL front page to show how 
things would change when built over the 
“AOL.me” framework (left).
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The AOL.me platform affords experiences that do 
away with traditional news channels found on 
most content-rich sites like "world", “sports", and 
“business”. Instead, they can be replaced with 
tailored content around very specific subjects that 
align with Coleen’s interests (like yoga or folk 
music).  

That way, when Coleen wakes up, she has the 
right dose of inspiration for her morning.
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When she goes to the coffee shop, Aol.me 
updates Coleen’s mode. The platform is designed 
to filter all its content through the user’s mode. 
Since it knows that she studies at that particular 
time and place, her morning content is changed 
to compliment her behavior there—focused study.
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Colleen overhears two students talking about 
“skyscraper farming”. She enters the term into 
AOL.me’s search bar, which has become more of 
a place for her to indicate topics of interest.  

AOL.me replaces her “environmental science” 
category with a topic on architecture. “Around 
Your Block” updates to reflect architecture-
oriented activities nearby. 

The platform has also learned a little more about 
her interests, and can use that to make better 
recommendations moving forward. 
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Turning Skyscrapers Into Crop Farms
Urban farming has always been a slightly quixotic 
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perched on the roof of the Upper West Side’s Ansonia 
apartment building in the early 1900s (fresh eggs 
delivered by bellhop!) to community gardens 
threatened by real-estate development, the dream of 
preserving a little of the country in the city is a utopian 

one. But nobody has ever dreamed as big as Dr. 
Dickson Despommier, a professor of environmental 
sciences and microbiology at Columbia University, 
who believes that “vertical farm” skyscrapers could 
help fight global warming.

Imagine a cluster of 30-story towers on Governors 
Island or in Hudson Yards producing fruit, vegetables, 
and grains while also generating clean energy and 
purifying wastewater. Roughly 150 such buildings, 
Despommier estimates, could feed the entire city of 
New York for a year. Using current green building 
systems, a vertical farm could be self-sustaining and 
even produce a net output of clean water... more 
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Course control through active feedback 
engenders trust. It helps Colleen see why content 
was curated for her, and she can control how this 
happens by voting down a given article, refining 
the topic, or by changing how her activity on other 
websites is used without having to dig for settings 
in unfamiliar, buried menus.

Since AOL.me uses outside data to develop a 
complete picture, it always informs Coleen how 
her online accounts are being leveraged, which 
she can freely change at the top level without 
having to dig through arcane settings.
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delivered by bellhop!) to community gardens 
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one. But nobody has ever dreamed as big as Dr. 
Dickson Despommier, a professor of environmental 
sciences and microbiology at Columbia University, 
who believes that “vertical farm” skyscrapers could 
help fight global warming.

Imagine a cluster of 30-story towers on Governors 
Island or in Hudson Yards producing fruit, vegetables, 
and grains while also generating clean energy and 
purifying wastewater. Roughly 150 such buildings, 
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even produce a net output of clean water... more 

What You’re Following

Tournesol Siteworks Greenwall System 
Allows Vertical Gardening
Prefab Studio Installs Demo At 
Milwaukee Discovery World
Weekly ReadyMade YouTube - DIY 
Green Insulation Methods
Conversation with Larry Long, Folk 
Singer And Sustainability Advocate 

Sustainable Architecture

Willie Nelson Turns 77 Today, 
Sets “Midnight Rider” to Free
Dylan Recounts ‘66 Madison 
Show Amplifier Accident
Carrie Elkin Sells Out Brink 
Lounge Tickets For Tomorrow

Folk Your Day Up

UW School Of Architecture To Hold 
Tour Of Historic Usonian Homes
Writers Group Meetup Tuesday 
Afternoon @ Indie Coffee
Trophies Awarded, Cutters Celebrate

Around Your Block

Michael Pollan’s New Book, Food 
Rules, Garners Critical Acclaim
Eating doesn’t have to be so complicated. In this age 
of ever-more elaborate diets and conflicting health 
advice, Food Rules brings a welcome simplicity to our 
daily decisions about food. Written with the... more

NRG and SunPower partner on 
250-megawatt solar plant, plan to 
power 100,000 California homes
NRG Solar (get it?) and SunPower -- neither of which 
are strangers to extracting juice from that glowing ball 
of fire in our sky -- have just linked up to build one of 
the world's largest photovoltaic solar plants. more

What’s Up?

Indie Coffee - Really excited about brewing our 
new Volcanic San Marcos Guatemalan roast 
raised in volcanic soil! 1 min ago

Jackie’s Trip To Guatemala - Well more like being 
stuck there, really. In the woods. Well the jungle. It 
dosen’t seem so bad now that I’m out but the bugs 
were horrible. And mean. 1 year ago

Indie In The ‘60s - We cleaned out the attic and found 
all these photos from when Roy was first opening up 
the shop. This was long before the fire and we moved 
the counter. Weird how things change. 2 years ago

Don J. - Best place to take a date is by far the 
Indie Coffee Shop.  3 days ago

Boyd F. - Checked in at UW-Madison
1 hour ago
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Where You’re At

Profile Profile Metrics Dot Me Account Linked Accounts

Colleen Coleman

Afghanistan, Architecture, Art, Astronomy, Bacon, Books, Ceramics, Chilean Miners, Coffee, Crafts, Dogs, Dylan, Environmental Science, 
Folk Music, Frisbee, Indie Coffee, Liberalism, Michael Pollan, Net Neutrality, Obama, Skyscraper Farming, Sustainability, Solar Power, 
UW Madison, Vegetarianism, Wisconsin, Yoga

Your Interests Alphabetical Chronological Edit Interests

More Interests

less than a min ago - “Skyscraper Farming” searched and added as an interest

Your Recent Activity Edit Activity

More Activity

2 mins ago - “Skyscraper Farming” searched and added as an interest

34 mins ago - mode changed to “You’re at Indie Coffee and Curious.”

You are studying environmental science at the University of Madison, and spend about 37% of 
your time engaged in student activity.

Your diet is mostly vegetarian, but you eat bacon on occasion.

On weekdays you wake up between 7:30 and 9:00 and focus first on practicing yoga. You also 
pad your mornings with time to read up on assorted newer interests.

You are outgoing, but are introverted in group social engagements. You prefer to make one-on-one 
connections with people before feeling comfortable enough to loosen your social inhibitions.

You prefer to spend your time in a relaxed manner, as opposed to managing and optimizing its use.

You are empathetic to world events and tend to focus on the “greater good”.

Observations About You

More Observations

http://www.aol.me

The AOL.me platform is designed to be pervasive 
across all of AOL’s properties. This means that 
everything that has been inferred about Coleen 
goes towards making a clearer profile of her not 
just from a demographic standpoint, but a 
psychographic one as well. 

Everything that the platform infers about her is 
available and spelled out clearly to her under “All 
About You”. Observations are written out in clear 
statements so she can determine how well she is 
understood and make corrections as she sees fit.
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.me

Today’s Personal Movie Montage
Edited from: I’m Not Here, Supersize Me, Roger And Me, Say Anything 

May We Recommend

Choking Charybdis
Most people haven’t heard of the flotilla of plastic 
garbage the size of Texas floating out in the Pacific... 
or was it as bigger? Chioking Charybdis is a 
documentary that explores the part humans have 
taken in interfering with the five planetary gyres — 
massive rotating oceanic tidal systems that... more

Into The Wild
After graduating from Emory University, top student 
and athlete Christopher McCandless abandons his 
possessions, gives his entire $24,000 savings account 
to charity and hitchhikes to Alaska to live in the 
wilderness. Along the way, Christopher encounters a 
series of characters that shape his life.family members 

Documentaries Coming Soon

Rotten tomatoes says Plastic 
Planet is a pedestrian entry

Ebert calls Tourist plot 
Preposterous and unwatchable

Brian Childs gives the Tempest a 
hearty thumbs up for storyline

Reviews You Go By Good    Bad

Who’ll Go With You?  

Jackie L. - 
Wants To See It

Daniel B.
Hasn’t Seen It

Boyd F.
Loves Director

Other Movie Dates  

Jackie L. - 
Wants To See The Smurfs

Daniel B.
Might Like Tron and Black Swan

Boyd F.
Likes the soundtrack for Inception

Where You’re At

Hey, Colleen! You’re 2 blocks from the Capitol Theatre. next showtimes   next closest theatre   adjust mode

Download Apps     Call Moviefone

Local
TImes

Your 
Movies

Your
DVDs

Your
A-List

Insider
Stories RefreshWhat interests you?

All About You

Trailer For Now Release

Buy Your Kind
Of Movie Stuff

Buy Your Kind
Of Movie Stuff

http://www.moviefone.me

Applying the AOL.me platform to other properties 
helped illustrate how they could also evolve to let 
new highly personalized experiences emerge.
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Outcome 

Our project was only three weeks, but it inspired the 
internal project teams at AOL with a fresh perspective 
and an approach to personalization that resonated with 
many ongoing internal projects.  

We presented internally to a broad audience at AOL, and 
many of the internal teams were eager to have us share 
in-depth with individual project teams, eventually 
prompting our sponsors to go out and acquire About.me 
to build these capabilities. 
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Lessons Learned 

• Executives will sometimes buy design 
services simply to gain consultative 
perspective and to augment their 
thinking. 

• Quick and dirty concept work should 
not have to feel heavy. The lighter it 
feels, the more free-flowing the ideas 
will be.
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The Goal 
Redesign and align CEB’s suite of 
online portals to better help their 
customers find and understand their 
wealth of insights and best practices. 

Roles 
Kendra Shimmell, Project Lead 
Amman Sabet, Design Support 
Mary Piontkowski, Design Support

2010 Change 
of Suit



In 2010, working as a Sr. Visual Interaction 
Designer at Adaptive path, I was brought onto a 
team that was tasked with redesigning the online 
presence for the Corporate Executive Board.CEB 
is a network of industry experts that provide 
executive guidance to companies, including 85% 
of the fortune 500.

With over 50 different portals for different 
industries, the disparity resulting from siloed 
decision making had peaked. CEB’s HR experts 
wanted one thing, their analytics experts wanted 
another, and users couldn't find anything because 
there was no common design vernacular. 
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To remedy this, we re-designed their information 
architecture around tasks, created new online 
tools, and a new navigation structure to more 
closely reflect an executive's workflows. The new 
visual system needed to deliver a more 
"premium" feel that improved cognitive load and 
made CEB's content more digestible. 

Tasked with developing the visual language,  
I worked with the executive team and used 
descriptors I took from stakeholder discussions to 
nail down the subjectivity of where they wanted to 
go from a look and feel standpoint.
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Wire framing the 
zoning layout

Exploring the use of color 
and presentation of data

Refining the visual 
language in comps

Making further 
refinements using actual 
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Component RedliningZoning 
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Outcome 

Rigorous user testing resulted in a resounding thumbs 
up for improvements in session length and topical 
browsing when finding and understanding the vast 
amount of CEB's business content. In all, we delivered a 
new system with documents detailing schematics, 
interactions and architectures ready for implementation 
by their staff of developers.
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Lessons Learned 

• Although everyone has the capacity 
for creative thought, never assume 
that they are comfortable or willing to 
meet you halfway in your design 
thinking.  

• Explain everything until it is 
understood. Otherwise, it can 
become lost work and a point of 
misunderstanding which can erode 
trust between you and your client.
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The Goal 
Create a new interface for a suite of 
SnapFish photo printing kiosks to be 
placed in Walmarts across the US 

Roles 
Christian Palino, Project Lead 
Amman Sabet, Design Support 
Alexa Andrzejewski, Design Support 
PJ Onoro, Technical Support

2009 Photos 
in a Snap



“Great. Thanks. You did too good of a job. 
Now we’re never going to sunset this junk.” 

 
- OEM Partner

In 2009, my first project as a visual interaction 
designer at Adaptive Path was to help update the 
interface on a suite of photo kiosks that HP 
Snapfish had placed in Walmarts across the US.

Let’s say your three-year old is screaming on your 
hip and your spouse is waiting in the Wallmart 
parking lot with the blinkers on. You need your 
photos printed on stuff fast. How would a kiosk 
with legacy hardware best serve you in poor 
lighting when it only has tap interactivity?
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Designing “commando-style”, we quickly 
prototyped and tested a minimally viable version 
of our designs that made it easy to print photos 
on location, personalize Christmas ornaments, 
coffee mugs, even beach towels, and then 
complete a transaction all with one finger.

Wireframes Software Diagram



We built batch sorting, importing from Facebook 
and Flickr… oversized hit areas perfect for ham-
fisting the screen to personalize a holiday album 
with zero red-eye and everyone named each 
photo. Finish with your cat printed on a trucker 
hat, get that order ticket and be out in five flat.

Redlining the design patterns helped the 
engineers at HP Snapfish work to spec from our 
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Outcome 

We were able to build a working prototype on an early 
version of their in-store machines (with simulated drag), 
which we delivered back to them with full functional 
specifications, documentation and production files for 
their developers to deploy an army of photo kiosks.  

A satisfied client at HP SnapFish, a happy project team 
and some work down the road from Walmart, who had 
learned about the project thought a recommendation 
from out client.
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Lessons Learned 

• A project’s technical limitations are 
often what makes the work fun and 
engaging. 

• Stories of work done well travels far.
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The Goal 
Create a microsite to serve as the 
primary online experience for the 
brand-new 3-series coupe. 

Roles 
Aric Cheston, CD 
Anthony Monahan, ACD 
Amman Sabet, Senior Designer 
Jason McKim, Developer 
Nick Colletta, PM

2007 Coupé 
d'Etat



“I want to give them something to remind 
them why they f***ing hired us.” 

 
- my CD at the time

In 2006, I was hired as a designer at what was then 
KBP, an advertising company whose digital arm 
had just won BMW’s interactive marketing work.

Our department was tasked with creating all of 
the online collateral for BMW’s North American 
market. This included bmwusa.com, assorted 
interactive advertising, and product sites—one of 
which was for the new 3 Series coupe.
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The 3 Series is spoken of as the soul of BMW 
automotive design. We felt putting interface 
between the user and the experience of the car 
itself was a disservice to brand and customer.

We also designed a full heritage section where 
users could compare and contrast specifications 
from every historic variant of the 3 series coupe.

We built our “hero” imagery directly from the 
manufacturing CAD models of the car, working with 

our 3D artist to render the right lighting and textures.
Every aspect was an opportunity to learn, so we 
created ways for users to examine the interior and 
exterior, interact with Dynamic Stability Control, 
adjust timing on the 6 cylinder engines and even 
play with the headlights through active steering.
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Fun fact: we went out to shoot a mint condition 320i 
from ’77 in the Tri-state area because BMW had no 

photo archives of this model on-hand.

Each transition between locations on the site 
was animated. Clicking the car door made it 
open and you would then enter the interior.

As this was the heyday of Flash, I built 
and scripted every element of the 
interface to be mouse-interactive.

Making things interactive sometimes meant we 
needed to build new 3d assets (like wheels) 
where flat photo assets would not suffice.
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Outcome 

This was the first project in my career that I was proud to 
put into my portfolio. It set the tone for many things for 
the account: the art direction for BMW’s sites, the 
process by which the agency would produce web assets, 
and most importantly, it earned the client’s trust and 
confidence (and some awards). 

Following this, we doubled the size of our team and went 
on to create sites for the 5 Series, X3, X5, and Z4 all in 
within the same year, with more following.
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Lessons Learned 

• Beg, borrow and steal the means to 
do a good job. Breaking the rules a 
little to reach a common goal will 
always be better than saying you 
couldn’t do the job right for lack of 
resources. 

• Clients often bring their own hidden 
personal success criteria.


